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Investing Yourself in Your
Neighborhood

Troy Rehabilitation and Improvement Program

415 River Street
Troy, NY 12180

There are two things I've heard a lot over the past year:

1) "Wow. You really love Troy." (Yeah, I really do.)
2) "Why ARE you are involved community groups?"

And that second one is usually said with a scoff. The short answer
for why I'm so involved is that I bought a house.

1 distinctly remember coming home from work one day and find-
ing a flyer from TRIP for an upcoming neighborhood meeting wait-
ing for me. It advertised that you could meet "your neighbors,"
"your Community Police Officer", "your City Councilman, Mark
McGrath", and listed a couple of topics that would be discussed
during that night's meeting. My first thought was, "T'm a home-
owner now. I should really go to this." That thought was immedi-
ately followed by a wave of nausea because there are few things I
find more uncomfortable than sitting alone in a room full of
strangers.

Attending that meeting was one of the best decisions I've made this
year, even if I did almost completely talk myself out of it. If there
hadn't been a shooting on the block earlier that afternoon, I may
not have forced myself to go. I don't live in the most affluent
neighborhood in Troy. Don't misunderstand me -- I knew what I
was getting into when I bought the place. The first thing I was told
about apartment hunting by RPI staff/faculty when I moved here
for grad school in 1999 was not to look North of Hoosick Street.
In 2005, I chose to ignore that advice, and had actually been a ten-
ant in the building I now own for four years before the purchase.
Attending my first neighborhood meeting turned out to be a great
decision. I may have walked into with concerns about my area, but
1 walked out of it feeling motivated and encouraged that I had met
neighbors who still cared about the neighborhood.

I may never had made the connection between homeownership
and attending my first neighborhood meeting if not for a conver-
sation I had with Hilary Lamishaw this summer. It was while talk-
ing with her that I learned that was not THE first meeting for that
area; it was just the first meeting I ever remembered seeing a flyer
for. The realization that I don't even remember throwing out meet-
ing notices solidified my thoughts that many of the issues we face
in Troy (like many urban areas) with trash and dilapidated build-
ings must be related to the rates of absentee ownership. The real-
ization that 1 can't recall throwing out other meeting notices
proved to me that many of the issues we face in Troy (like many
urban areas) are not only related to rates of absentee ownership;
owning the property does change one's perspective. Mayor
Tutunjian recently announced Homebuyer's Incentive Program
grants for low- and moderate-income first-time homebuyers with-
in the City. For more information, contact the Department of
Housing and Community Development at 279-7149 or visit the HIP
webpage at www.troyny.gov/home/HIPhtml.

Since that meeting in January, I've become more involved in the
community, not just in my little six-block neighborhood group, but
also with the Uptown Initiative. The Uptown Initiative was found-
ed by several residents with a passion for the preservation of our
architectural structures and the revitalization of the North
Central/South Lansingburgh area, and recently co-sponsored two
well-attended community events: a National Night Out event in
August at the Ingalls Park on 7th Ave, and the Troy Community
Harvest Festival in September at the Ross Industrial Park. We have
also executed several clean-ups in the area to improve the look of
our streets. The next "clean and sweep" will be on Saturday,
October 23, and will focus on the School 2 area (10th St &
Middleburgh) between Ingalls and Rensselaer, from 9am-12pm,
for Make A Difference Day. Anyone is welcome to join us, just
bring your gloves, rakes, shovels, etc. We will meet in front of the
school, and you can contact me at kimmieoftroy@gmail.com for
any additional information.

1 encourage everyone who is not already involved to get more
involved in the community. At the North Central/South
Lansingburgh Neighborhood Watch meeting last week, Chief
Tedesco challenged the group to offer solutions, not just com-
plaints. I couldn't agree more with that philosophy. If something
bothers you, you're probably not alone. Community groups are a
great place to meet like-minded people. Take that first step. Get
involved.

Written by Kim Mazor, a proud Troy “transplant” and
homeowner in North Central. Kim is a member of the 8,
9, & 10th Street Neighborhood Group and the Uptown
Initiative (theuptowninitiative.org).

For more information on the 8, 9, & 10th Street
Neighborhood Group, contact Kim at
kimmieoftroy@gmail.com. "Troy's Treasures” is a proj-
ect of Troy Rehabilitation & Improvement Program
(TRIP), Inc.
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HIGHLIGHTS of services
provided by
TRIP & RCHR in 2010

Helped 78 families achieve the dream
of homeownership

Assisted 84 families facing mortgage
foreclosure

Managed the $1 .7M renovation of School 10
(replacing windows, furnaces and roof) in which
20 families live

Managed 249 quality, affordable
apartments in 66 scattered-site buildings

Counseled 436 families about
homeownership issues

Assisted 64 families that enrolled in our
Matched Savings Program

Trained 64 Landlords and provided individual
assistance to 14 landlords

Attracted 200+ people to a National Night
Out Event in North Central

Engaged dozens of youth and adults in
painting vibrant boards which were placed on

4 City-owned vacant properties

“Paint the Boards” artists preparing a board
to be installed on a vacant building.
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One House at a Time:
TRIP to Revitalize 2232 Fifth Avenue

TROY — The gutted three-story row house at 2232 Fifth Ave.
may not look like much now, but the building — and its
upcoming renovation — represent the efforts of the Troy
Rehabilitation Improvement Program (TRIP) to bring prob-
lem neighborhoods back into prominence, one house at a
time. The not-for-profit organization has purchased the
building and begun the process of turning it into an energy-
efficient, four-family home for low-income families, with the
hope of not only benefiting the future tenants but also
anchoring the block for decades to come.

TRIP is a multi-service agency, acting as a stabilizer and land-
lord to tenants in dozens of rehabilitated buildings through-
out the city, as well as a partner for community improvement
efforts like this summer’s Paint the Boards program in the
North Central neighborhood. Now, for the first time in years,
it is taking on a complete overhaul with this building, which
was shut down after numerous complaints and code viola-
tions.

“Our goal is to create living environments where people want
to stay,” said TRIP Executive Director Wm. Patrick Madden.
“We want people to live here because they like it here, not
because it’s the only thing they can afford. That's the environ-
ment we want to create, not only for the tenants but for the
block as well.”



Challenge in 2011

In this era of declining government support, TRIP &
RCHR will feel the impact of drastic funding cuts at
a time when the need for our services is greatly
increasing.

If you care about our communities in Troy and
Rensselaer County, we hope you will make a dona-
tion to support our work. Please go to:

www.triponline.org/who_we_are/donate.html
to make a donation on-line. Thanks!

TRIP Dinner Awardees Pastor Willie Bacote and E.
Stewart Jones, Esq., attend a celebration in their honor.
Both men have contributed tireless efforts on behalf of
our community.

Dear Bobbi,

Twould like to take this opportunity to express my heart felt
appreciation for the coordination of creating a wheelchair
ramp for my husband'’s use. Ironically, the project began the
day after my busband suffered a mild stroke and was hos-
pitalized. More importantly, I wish to pay particular appre-
ciation to the highly p | and skilled individual

d to this end He was so resp [ and consci-
entious, not to mention extremely hard working. Our sin-
cere thanks to all.

Respectfully,
Marge and David Brown

Tricia Shevy, President, RCHR’s
Board of Directors

Above:
Home maintenance is the topic of conversation
at a meeting at TRIP and RCHR.

Far Left:
Mark McGrath prepares to get dunked
at TRIP’s National Night Out event.

Left:
Young gardeners led by VISTA Volunteer
Rachel Asarnow

TRIP & RCHR Support
Our Local Economies

Too often non-profits are perceived as a cost to the
community — a burden. The truth is that organizations such
as TRIP and RCHR add value to our community in various
ways:

W We improve the lives of people through
our services and programs.

M We are significant contributors to the
local economy, both directly and indirectly.

Here’s how we did this in 2010:

Direct: TRIP & RCHR paid $1,291,513 for the
following expenses:

Real Estate Taxes $ 192,924
Interest on Loans 145,199
Construction (contractors) 325,081
Local Business* 628,309

* Includes insurance, audits, legal, supplies,
and more

In addition, TRIP & RCHR had a payroll of $1,153,487,
employing 23 staff

Indirect: As a result of our housing services, our customers
generated the following:

Mortgages $10,106,511
Local Business* 1,793,297
* Includes homebuying costs such as professional fees

(legal, title search, insurance, filing fees, bank fees, realtor
commissions, etc.) and new home purchases

Danielle,

1 just wanted to say thanks again for all
your help! You made the whole house buying
process so much easier on me. The toolbox
is great and I will get so much use out of it!

Thanks again,
Tim K.

Homebuyer Matt Weir and Rensselaer County

Executive Kathy Jimino enjoy each other’s

pany at TRIP’s
Luncheon.

ship Center

A huge THANK YOU goes out to our many supporters in
2010! Your gift to TRIP/RCHR helps improve Troy and
Rensselaer County by rehabilitating blighted buildings,

creating and educating new ners, pr ing fore-
closures, making available high quality affordable apart-
ments to families, providing home repairs to seniors,
assisting landlords, and supporting neighborhood

groups.

Furthermore, your donations are investments directly into
our local y and have a multiplier effect, enabling
us to leverage over $11 million additional dollars into
our community through private, federal and state sources.
We are very proud of the work we do and the benefits that
it brings. However, we could not do it without those of
you who support us — through the tough times as well as
the good times. You are all extremely valued partners in
our success. Your dedication to the well-being and health
of our community is greatly appreciated.

If You haven't yet joined the list of
supporters, it's not too late. Go to:
www.triponline.org/who_we_are/donate.html
Thanks so much for investing in Troy’s and
Rensselaer County’s future.

Betsy Voss, Mike Esposito, Shevy Law Firm, Hon. Roy McDonald,
Hon. Ronald Canestrari, John Madden, Jr., Judith A. Barnes,
David & Katie Haviland, Sunmark Federal Credit Union, Doug
Kallenburg, John Nigro, Linda Mappes, Northeast Health, Chet &
Karen Opalka, Jacqueline Witbeck, J.W. Pfeil & Company, SEFCU,
Pioneer Bank, Commission on Economic Opportunity, Kevin &
Pat 0'Bryan, Hon. Kathleen Jimino, Michael Danforth, Robert
Burke, Wally & Jane Altes, Pattison, Sampson, Ginsberg & Griffin,
Legal Aid Society, Seton Health, Massry Charitable Foundation,
Lynn Kopka, Robert & Janet MacLasco, United Group of
Companies, Arthur Ross, Emma Willard School, NeighborWorks
America, Hon. Edward Spain, TD Bank, Robert Miller, John
Murray, Hannaford, United Way of Greater Capital Region,
Robert Gamble, Omni Housing Development, Don Fane, The
Community Preservation Corporation, First Niagara Bank, Garrett
Degraff, Joseph Fleming, Architecture+, NBT Bank, Rensselaer
County IDA, M & T Bank, Groff Networks, Alane & Paul
Hohenberg, Key Bank, William Schroeder & Wendy Pattison, Kim
& E. Stewart Jones, Jr., Ken & Dorcas Rose, Lynne Gelzheiser &
Wayne Metsch, Capital District Community Loan Fund,

Rensselaer County Chamber of Commerce, Gwen Krause,
Charles Freihofer, Anonymous, Marie Gavazzi, Rensselaer
Polytechnic Institute, Unity House, Chris & Bridget Ball Shaw,
Ken & Sandy Salzmann, Kim Mazor, Hon. Randolph Treece,

E.H. Nash, Mark Pattison & Laura Amos, Mozella Irving, Anthony
Cardona, 0'Connell & Aronowitz, John G. Stewart, Nina Pattison,
Warren Fane, Jodi Flood, Barbara Higbee, Bartle, McGrane,
Duffy, & Jones, The Community Hospice, John McCann, Anne
Patnode, Dreyer Boyajian, Lisa Barone, Jack Casey, John Casey,
Hon. Peter Grimm, Sandy Gull, Christine Nealon, Katherine &
Calvin Young, Hon. Matthew Turner, Monica Kurzejeski, Carl
Erickson, Key Bank, Patrick Madden, Kaleel Jamison Consulting
Group, Bob & Robin Cuddy, Ann E Ellery, Hilary Lamishaw,
Turner Construction Company, O'Bryan Family Foundation, Bank
of America, Thomas McGuire, First United Presbyterian Church,
HSBC, Trustco Bank, Key Foundation, Citizens Bank, and State
Farm, Hon. Paul Tonko, Thomas McGuire, Barbara Arkelian,
Donald & Pilar Eldridge, Sharon Bedford, R. Mirhan & Ovsanna
Mooradian, Stephen & Mary Muller, John & Elizabeth
McLaughlin, Timothy & Kathleen Gilchrist.

2010 Production:
Counting by Number

Through the TRIP NeighborWorks
HomeOwnership Center:

M All Families Counseled 430
M New Homeb 78

M Families Facing Foreclosure
M Families Who Enrolled in Matched Savings Program ......... 64

B Home Improvements and Repairs
.. 220
.58

© Senior citizens
© Families ...

Through TRIP’s Rental Management Unit:

M Apartments Managed 249
M Apartments Weatherized .. 7
W Landlords Trained 64
M Landlords Assisted 14
Financial Statement

Last Fiscal Year

Ending in 2010

REVENUE

Grant Income $1,340,754
M Fee: 779,057
Rental Income 390,269
Contributions 103,097
Other 73, 059
Total REVENUE .....veveereverererenerereenesesennens $2,686,236
EXPENSES

PrOGram SEIViCes .......rrveerrmmmrrreeessenmrreeessonns $2,284,055
Mana 290,036
Fundraising 17,826

Total Expenses . .. $2,591,917

0 u r Patrick Madden, Executive Director

Staff Accounting & Support

Jean Clickner, Bookkeeper

James Murynec, Accounting Coordinator
Susan Patregnani, Administrative Assistant
Sandy Phoenix, Director

Community Affairs

Hilary Lamishaw, Director

Jeanette Nicholson, VISTA Volunteer 2011
Rachel Asarnow VISTA Volunteer 2010
Nick Smith, VISTA Volunteer 2010

Home Ownership Preservation and Promotion
Bobbi Carter, Director, Homeownership Center
Ryan Class, Mini-Repair Coordinator

Ryan Hoagland, Housing Counselor

Susan Vosburgh, Senior Housing Counselor

Martin Morey, Rehab Specialist

Gail Padalino, Director, RCHR

Danielle Wattsman, Grants Coordinator

Birgit Wood, Housing Counselor-Foreclosure

Rental Management

Kevin Livolsi, Maintenance, Drake and Idlewild
Bob Cuddy, Maintenance

Rob Elting, Make Ready Crew Chief

Kenny Holmes, Rental Manager

Gabe Marrero, Rental Manager

Theresa Newton, Director

Sarah Miranda, Building Manager

Elsie Pastor, Drake and Idlewild Site Manager
George Switzer, Maintenance

Katie Troue, Rental Coordinator

Bill Wade, Security

Joshua Wixon, Maintenance

Paul Wolcott, Maintenance

Norghborirks:

CHARTERED MEMEER

Troy Rehabilitation and Improvement Program (TRIP)
Rensselaer County Housing Resources (RCHR)

415 River Street, Troy, NY 12180

www.triponline.org

Rental and Administrative 518-272-8289

Home Ownership 518-690-0020

Find us on Facebook: Troy Rehab and Improvement Program
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